
Natural Remedies: Making 
Skincare Products for Damaged 
Skin
Transform your skincare routine and discover the healing power of nature with this 
comprehensive guide to creating effective, safe, and affordable skincare solutions.



Course Overview

Learn the Art and Science of 
Natural Skincare

Discover how to create effective 
remedies using nature's healing 
ingredients specifically formulated for 
damaged, sensitive, and problem skin.

Build a Sustainable Side Hustle

Transform your passion for natural 
skincare into a profitable business with 
our step-by-step guidance on product 
development, branding, and marketing.

Master Safe Formulation 
Techniques

Learn professional-grade techniques 
for creating stable, effective products 
that meet safety standards while 
nurturing even the most delicate skin.



Course Description

In a world where commercial skincare products often contain harsh 
chemicals that can further irritate damaged skin, learning to create 
gentle, natural alternatives has become essential. This course 
empowers you to harness the healing properties of botanical 
ingredients to create effective remedies for various skin concerns 
including dryness, sensitivity, acne, and inflammation. By the end of 
six weeks, you'll have mastered the fundamentals of natural skincare 
formulation with a special focus on remedial products for 
compromised skin barriers.

Our comprehensive curriculum guides you from understanding skin 
biology to creating market-ready products that genuinely heal and 
protect. You'll learn to select ingredients based on their therapeutic 
properties, formulate balanced recipes, and ensure product stability 
and safety. This course is ideal for skincare enthusiasts looking to 
care for their own damaged skin, those wanting to help loved ones 
with skin concerns, and aspiring entrepreneurs seeking to launch a 
conscious skincare brand focused on healing formulations.



Who This Course Is For

Skincare Beginners

Those new to natural skincare who want to understand 
ingredients and create simple, effective products without the 
intimidation factor.

Individuals with Sensitive Skin

People who struggle with finding commercial products that don't 
trigger reactions and want customized solutions for their unique 
skin needs.

Aspiring Entrepreneurs

Side hustlers looking to transform their passion for natural 
healing into a profitable business that fills a genuine market need 
for remedial skincare.

Conscious Consumers

Environmentally-minded individuals seeking to reduce packaging 
waste and carbon footprint while creating effective skincare 
alternatives.



Learning Objectives

1

Understand Skin Biology & Damage Patterns

Identify different types of skin damage and their underlying 
causes to create targeted remedial formulations.

2

Master Natural Ingredient Selection

Evaluate and select healing botanical ingredients based on their 
therapeutic properties and compatibility with damaged skin.

3

Create Five Signature Products

Formulate a complete skincare line including cleansers, toners, 
serums, moisturizers, and treatment masks specifically for 
damaged skin.

4

Ensure Product Safety & Stability

Learn preservation methods, shelf-life extension techniques, and 
testing protocols to create safe, stable natural formulations.

5

Develop Packaging & Branding

Design professional product packaging and create a cohesive 
brand identity that communicates healing and effectiveness.

6

Build a Profitable Business Model

Create a sustainable business plan including pricing strategies, 
marketing approaches, and customer acquisition techniques.



Course Structure

1Week 1: Understanding Damaged Skin

Explore the science of skin damage and the healing potential 
of natural ingredients.

2 Week 2: Essential Ingredients & Tools

Learn about therapeutic botanicals and the equipment 
needed for safe formulation.

3Week 3: Cleansers & Toners for Recovery

Create gentle cleansing products that remove impurities 
without further damaging skin.

4 Week 4: Healing Serums & Treatments

Formulate concentrated products targeting specific damage 
concerns.

5Week 5: Protective Moisturizers & Balms

Develop barrier-restoring formulations that lock in moisture 
and promote healing.

6 Week 6: Building Your Skincare Business

Master branding, packaging, and business fundamentals for 
your healing skincare line.



Week 1: Understanding Damaged Skin

The foundation of creating effective skincare begins with 
understanding the skin's structure and how damage occurs. In this 
module, you'll explore the biology of skin, common types of damage, 
and how natural ingredients can support the healing process. You'll 
learn to identify signs of compromised skin barriers, inflammation, 
and other conditions that require specific formulation approaches.



Week 1: Core Lessons

1

Lesson 1: Skin Biology 
Fundamentals

The three main layers of skin and their 
functions

How the skin barrier works to protect 
and maintain health

The skin's natural healing 
mechanisms and how to support them

2

Lesson 2: Types of Skin Damage

Environmental damage (UV, pollution, 
climate extremes)

Chemical damage (harsh products, 
allergens, irritants)

Internal factors (diet, stress, 
hormones, dehydration)

Specific conditions (eczema, 
psoriasis, rosacea, acne)

3

Lesson 3: Natural Healing 
Principles

The science of botanical healing for 
different damage types

Plant compounds that support skin 
repair (polyphenols, antioxidants)

The power of synergy in natural 
formulations



Week 1: Quiz Questions

Which layer of the skin contains the protective lipid barrier that prevents moisture loss?1.

Name three signs that indicate a compromised skin barrier.2.

What role do ceramides play in skin health, and which natural ingredients contain ceramide precursors?3.

How does chronic inflammation impact the skin's ability to heal, and which botanical compounds help reduce inflammation?4.

Explain the difference between humectants, emollients, and occlusives in skincare formulations for damaged skin.5.



Week 1: Practical Activity

Skin Damage Assessment & Ingredient 
Matching

In this hands-on activity, you'll create a personalized skin 
assessment tool to identify specific types of damage and sensitivity. 
You'll then research and match healing botanical ingredients to each 
damage type, creating a comprehensive reference chart for future 
formulations.

You'll learn to photograph and document skin conditions (using your 
own skin or volunteers), track improvements, and build a foundation 
for evidence-based formulation that addresses real needs.



Week 2: Essential Ingredients & Tools

Now that you understand skin damage patterns, it's time to build your 
formulator's toolkit. This module introduces you to the therapeutic 
botanicals, carrier oils, butters, waxes, and specialty ingredients that 
form the foundation of healing skincare. You'll learn sourcing 
strategies, quality assessment, and how to set up a safe home 
formulation space that meets basic standards for clean product 
creation.



Week 2: Core Lessons

1

Lesson 1: Healing Botanicals 
Library

Anti-inflammatory superstars 
(calendula, chamomile, blue tansy)

Barrier-restoring oils (rosehip, sea 
buckthorn, tamanu)

Antioxidant-rich extracts (green tea, 
licorice root, gotu kola)

Skin-identical ingredients (ceramides, 
squalane, hyaluronic acid)

2

Lesson 2: Essential Equipment & 
Workspace

Setting up a clean, organized 
formulation space

Must-have tools and equipment for 
beginners

Sanitization protocols to ensure 
product safety

Storage solutions for ingredients and 
finished products

3

Lesson 3: Sourcing Quality 
Ingredients

Evaluating supplier credibility and 
ingredient quality

Understanding certificates of analysis 
and specification sheets

Budget-friendly alternatives that don't 
compromise efficacy

Building relationships with ethical 
suppliers



Week 2: Quiz Questions

Which carrier oil has the highest linoleic acid content, making it ideal for acne-prone damaged skin?1.

Name three essential safety tools every skincare formulator should have in their workspace.2.

What information should you look for on a Certificate of Analysis when sourcing botanical ingredients?3.

Compare and contrast cold-pressed vs. refined carrier oils in terms of therapeutic benefits for damaged skin.4.

Which natural preservatives are most suitable for sensitive skin formulations, and at what percentage ranges should they be used?5.



Week 2: Practical Activity

Healing Oil Blend Formulation

Create your first therapeutic product4a custom healing facial oil 
blend targeting a specific skin concern. You'll formulate a balanced 
combination of carrier and essential oils based on your skin 
assessment, learning to calculate percentages, work with droppers 
and scales, and properly package your creation.

This foundational activity teaches proper measuring techniques, 
ingredient interaction principles, and basic formulation math that 
you'll build upon throughout the course.



Week 3: Cleansers & Toners for Recovery

Cleansing is often where the most damage occurs in skincare 
routines. This module focuses on creating gentle yet effective 
cleansers and toners that remove impurities without disrupting the 
skin's delicate barrier. You'll learn to formulate pH-balanced products 
that cleanse while simultaneously delivering healing botanicals to 
damaged skin.



Week 3: Core Lessons

1

Lesson 1: Gentle Cleansing 
Science

Understanding surfactants and their 
impact on damaged skin

The importance of pH in cleansing 
damaged skin

Oil-based vs. water-based cleansing 
methods

Incorporating healing actives into 
cleansing formulations

2

Lesson 2: Healing Toner 
Formulation

Moving beyond astringents to healing 
hydrosols and extracts

Creating alcohol-free, soothing 
formulations

Proper preservation of water-based 
toner products

Adding humectants for enhanced 
hydration

3

Lesson 3: Cleanser & Toner 
Recipes

Honey-based cleansing balm for 
extreme sensitivity

Oil-to-milk cleanser for dry, damaged 
skin

Gentle foaming cleanser for oily but 
compromised skin

Anti-inflammatory herbal toner for 
redness and irritation



Week 3: Quiz Questions

What is the ideal pH range for cleansers designed for damaged skin, and why is this range important?1.

Explain the difference between true soaps and syndets, and which is better for compromised skin barriers.2.

What role do hydrosols play in toner formulations, and how do they differ from essential oils?3.

Name three natural emulsifiers suitable for creating cleansing balms or oil-to-milk cleansers.4.

How can you test the cleansing efficacy of your formulation without compromising safety?5.



Week 3: Practical Activity

Dual-Phase Cleanser & Companion Toner 
Creation

In this comprehensive practical, you'll formulate a complete 
cleansing system for damaged skin. First, create an oil-based 
cleansing phase that dissolves makeup and impurities without 
stripping. Then develop a gentle second-phase gel cleanser that 
removes residue while delivering healing botanicals.

Finally, formulate a complementary toner with anti-inflammatory 
hydrosols and humectants. Test the complete system on yourself or 
volunteers, documenting the immediate effects on skin comfort and 
appearance.



Week 4: Healing Serums & Treatments

Serums and treatments are the powerhouse products in any skincare 
routine, delivering concentrated actives to address specific 
concerns. This module teaches you to create stable, effective 
formulations that target the root causes of skin damage. You'll learn 
to work with different bases4from water-based gels to anhydrous 
oils4and incorporate potent botanical extracts at therapeutic levels.



Week 4: Core Lessons

1

Lesson 1: Serum Formulation 
Fundamentals

Water-based vs. oil-based serum 
structures

Working with natural solubilizers and 
emulsifiers

Achieving optimal viscosity and skin 
feel

Therapeutic dosing of active 
botanicals

2

Lesson 2: Targeted Treatment 
Creation

Spot treatments for acute 
inflammation and breakouts

Intensive repair masks for barrier 
restoration

Layering strategies for maximum 
ingredient penetration

Adapting formulations for day vs. 
night application

3

Lesson 3: Advanced Botanical 
Extraction

Creating potent herbal infusions and 
extracts

Working with botanical concentrates 
and isolates

Maximizing stability of sensitive plant 
compounds

Proper storage and handling of 
concentrated actives



Week 4: Quiz Questions

What factors determine whether an active ingredient is best delivered in a water-based or oil-based serum?1.

Explain the concept of "therapeutic dosing" and how to determine the effective percentage range for botanical extracts.2.

What are the challenges of formulating with vitamin C for damaged skin, and which natural forms are most stable?3.

Name three plant-based alternatives to hyaluronic acid for deep hydration in serums.4.

How would you modify a serum formulation to address hyperpigmentation from post-inflammatory damage versus one for active 
inflammation?

5.



Week 4: Practical Activity

Multi-Function Healing Serum Development

Create a professional-quality serum addressing multiple aspects of 
skin damage. You'll formulate a stable emulsion that combines oil-
soluble and water-soluble actives, learning to work with natural 
emulsifiers, pH adjusters, and specialized botanical extracts.

The serum will target inflammation, barrier repair, and cellular 
regeneration simultaneously. You'll create batch records 
documenting your process and conduct a 7-day stability test to 
ensure your formulation remains effective over time.



Week 5: Protective Moisturizers & Balms

The final layer of any healing skincare routine provides crucial 
protection and locks in treatment benefits. This module focuses on 
creating moisturizers and occlusive balms that form a protective 
barrier while delivering ongoing repair benefits. You'll learn to 
formulate everything from lightweight daytime lotions to intensive 
overnight healing balms for different damage scenarios.



Week 5: Core Lessons

1

Lesson 1: Emulsion Formulation

Natural emulsifiers for different skin 
needs

Creating stable oil-in-water and 
water-in-oil emulsions

Achieving ideal texture and absorption 
rates

Troubleshooting common emulsion 
problems

2

Lesson 2: Balms & Butters for 
Intensive Repair

Working with botanical butters and 
waxes

Creating occlusive barriers that still 
allow skin to breathe

Formulating for extended release of 
healing compounds

Specialty balms for extreme damage 
(post-procedure, burns, etc.)

3

Lesson 3: Adapting for Climate & 
Environment

Seasonal formulation adjustments

Humidity considerations in moisturizer 
formulation

Protection against environmental 
stressors (pollution, UV)

Formulating for different geographic 
regions



Week 5: Quiz Questions

What is the HLB system, and how does it help you select appropriate emulsifiers for damaged skin formulations?1.

Compare the benefits and limitations of using beeswax versus plant-based waxes in healing balm formulations.2.

How can you incorporate humectants into an anhydrous balm formula without destabilizing it?3.

Explain the concept of phase ratios in emulsions and how they affect product performance on damaged skin.4.

What natural ingredients provide environmental protection against pollution particles and low-level UV exposure?5.



Week 5: Practical Activity

Day-to-Night Moisture System Creation

In this comprehensive activity, you'll develop a complete moisture 
system for damaged skin with two complementary products. First, 
formulate a lightweight daytime moisturizer with fast absorption and 
environmental protection. Then create a rich overnight regenerative 
balm that works intensively while you sleep.

Test both products over several days, documenting differences in 
texture, absorption, and healing effects. Learn to adjust formulations 
based on testing feedback to optimize performance for different skin 
damage scenarios.



Week 6: Building Your Skincare Business

Transform your formulation skills into a sustainable business with this 
module focused on the entrepreneurial aspects of natural skincare. 
You'll learn to develop a cohesive brand identity, create professional 
packaging, navigate regulations, and build a loyal customer base 
specifically in the remedial skincare niche. This final module brings 
together your technical skills with practical business know-how.



Week 6: Core Lessons

1

Lesson 1: Branding & Packaging

Creating a compelling brand story 
around healing

Designing professional labels and 
packaging

Sustainable packaging options for 
eco-conscious consumers

Photography and presentation for 
natural products

2

Lesson 2: Regulatory Compliance

Understanding cosmetic regulations 
for small businesses

Product testing requirements and 
documentation

Making compliant claims about 
healing properties

Record-keeping and Good 
Manufacturing Practices

3

Lesson 3: Marketing & Customer 
Growth

Building a niche audience of 
damaged-skin customers

Content marketing strategies for 
educational engagement

Pricing strategies for premium natural 
products

Customer retention and community 
building



Week 6: Quiz Questions

What are the key components that must be included on a compliant cosmetic product label?1.

Explain the difference between cosmetic claims and drug claims, and how to avoid crossing regulatory boundaries.2.

What factors should you consider when calculating the retail price for a premium healing skincare product?3.

Name three effective marketing strategies specifically for reaching customers with damaged skin concerns.4.

What basic Good Manufacturing Practices should a home-based skincare business implement?5.



Week 6: Practical Activity

Brand Identity & Product Line Planning

Develop a complete brand concept for your healing skincare line. 
Create a brand name, mission statement, and visual identity (logo, 
color scheme, packaging style). Then plan a cohesive product line 
with 3-5 core products specifically for damaged skin, identifying your 
target customer, unique selling proposition, and pricing strategy.

Design a sample product label meeting regulatory requirements and 
create a simple one-page business plan outlining your path to 
market, whether through e-commerce, local markets, or wholesale 
partnerships.



Final Assessment: Healing 
Skincare Kit Project
For your final project, you'll create a complete 3-product skincare kit designed for a 
specific type of damaged skin. This comprehensive assessment brings together 
everything you've learned throughout the course, from formulation to branding to 
presentation.

Your kit should include complementary products that work together as a system, 
demonstrating your understanding of ingredient synergies and complete skincare 
routines. You'll document your creation process, test your formulations, and 
present your finished products with professional packaging and marketing 
materials.



Final Assessment: Project Requirements

1

Choose a Damaged Skin Type

Select and research a specific type of 
damaged skin (e.g., post-acne, rosacea, 
eczema, sun damage, aging) as your 
target concern.

2

Formulate Three Complementary 
Products

Create a cleanser, treatment product, and 
moisturizer that work together as a 
complete routine for your chosen skin 
concern.

3

Document Your Process

Maintain detailed formulation records, 
including ingredients, percentages, 
methodology, and stability testing results.

4

Create Professional Packaging

Design and produce compliant labels and cohesive packaging 
that communicates healing benefits and builds brand identity.

5

Develop Marketing Materials

Write product descriptions, usage instructions, and educational 
content explaining how your products address the target skin 
concern.



Final Assessment: Review Questions

Explain your ingredient selection process for each product in your kit, highlighting key healing botanicals and their specific benefits for 
your chosen skin concern.

1.

What preservation system did you select for each formula, and why is it appropriate for sensitive, damaged skin?2.

How did you ensure the pH of your products is appropriate for damaged skin, and what measurements did you take?3.

Describe the texture and sensory experience of each product, and how these characteristics support the healing process.4.

What stability testing did you perform, and what were the results over a 2-week period?5.

How do your three products work synergistically to address multiple aspects of skin damage?6.

What regulatory considerations did you address in your product labeling and claims?7.

Calculate the cost of goods and suggested retail price for your kit, explaining your pricing strategy.8.



Final Assessment: Business Reflection

Turning Your Skills Into Income

As part of your final assessment, reflect on how you might transform 
your new formulation skills into a profitable side hustle or full 
business. Consider these prompts:

What unique position could your brand take in the natural healing 
skincare market?

Which business model appeals to you most: direct-to-consumer 
e-commerce, local markets and boutiques, or wholesale to spas 
and practitioners?

How might you scale your production while maintaining product 
quality and integrity?

What additional education or certifications might enhance your 
credibility and expertise?



Bonus Resources: Ingredient Suppliers

Mountain Rose Herbs

An excellent source for organic herbs, 
oils, butters, and waxes with 
sustainable harvesting practices. 
They offer detailed information about 
sourcing and provide Certificates of 
Analysis for many products.

www.mountainroseherbs.com

Formulator Sample Shop

Perfect for beginners, this shop offers 
small sizes of specialty ingredients, 
allowing you to test formulations 
without investing in large quantities. 
Great for emulsifiers, preservatives, 
and active extracts.

www.formulatorsampleshop.com

Lotioncrafter

Specializing in cosmetic ingredients 
with excellent technical information 
and formulation guides. Their 
selection focuses on effective natural 
and nature-identical ingredients for 
serious formulators.

lotioncrafter.com

https://www.mountainroseherbs.com/
https://www.formulatorsampleshop.com/


Bonus Resources: Packaging Suppliers

SKS Bottle & Packaging

Comprehensive selection of glass and 
plastic containers, including airless 
pumps ideal for natural preservative 
systems. They offer low minimum 
orders and wholesale pricing for 
larger quantities.

www.sks-bottle.com

Eco-Friendly Packaging

Specializing in sustainable packaging 
options including biodegradable 
containers, compostable labels, and 
refillable systems for environmentally 
conscious brands.

ecofriendlypackaging.com

Online Labels

Custom waterproof labels in small 
batches perfect for beginners. Their 
label design tool is user-friendly, and 
they offer various eco-friendly and 
oil-resistant materials suitable for 
skincare products.

www.onlinelabels.com

https://www.sks-bottle.com/
https://ecofriendlypackaging.com/


Bonus Resources: Educational Resources

Books

Handbook of Natural Ingredients for Skin Healing - 
Comprehensive reference guide to botanical healing properties 
with scientific citations

The Art of Formulation - Technical guide to creating stable, 
effective natural skincare products

Botanical Skincare Formulation by Lorraine Dallmeier - 
Evidence-based approach to natural formulation

Online Communities

Natural Formulators Forum - Supportive community of natural 
skincare creators sharing knowledge

The Healing Herbalist Network - Focus on medicinal plants for 
skin applications

Indie Beauty Entrepreneurs - Business-focused group for 
independent skincare brands



Bonus Resources: Digital Tools

Formulator's Calculator App

Free digital tool for calculating 
ingredient percentages, batch sizes, 
and scaling recipes. Includes cost 
calculation features to help determine 
accurate pricing for your products.

Digital Formula Journal

Customizable template for recording 
formulations, variations, and testing 
results. Includes sections for 
ingredient documentation, stability 
observations, and customer 
feedback.

Label Design Templates

Collection of professionally designed 
label templates specifically sized for 
skincare containers. Easily 
customizable with your brand 
elements while ensuring regulatory 
compliance.



Understanding the Skin's Structure

The skin is our largest organ and serves as the primary barrier 
between our internal systems and the outside world. To create 
effective remedies for damaged skin, it's essential to understand its 
complex structure and functions.

The Three Main Layers:

Epidermis: The outermost protective layer, containing the stratum 
corneum (skin barrier)

Dermis: The middle layer with collagen, elastin, and healing 
mechanisms

Hypodermis: The deepest layer, primarily composed of fat and 
connective tissue



The Skin Barrier: Your First Line of Defense

The skin barrier (stratum corneum) functions like a brick wall, with 
corneocytes (cells) as the bricks and lipids (ceramides, fatty acids, 
and cholesterol) as the mortar. When this barrier is compromised, 
skin becomes vulnerable to irritation, infection, and moisture loss.

Signs of a Damaged Barrier:

Increased sensitivity and stinging

Persistent redness and inflammation

Rough, flaky texture

Dehydration despite moisturizing

Increased reactivity to products



Common Causes of Skin Damage

Environmental Aggressors

UV radiation (photo-damage)

Air pollution and particulate matter

Extreme temperatures and climate 
changes

Low humidity environments

Product-Induced Damage

Harsh cleansers and sulfates

Over-exfoliation with acids or scrubs

Alcohol-heavy formulations

Fragrance and known irritants

Internal Factors

Chronic stress and cortisol production

Hormonal fluctuations and imbalances

Nutritional deficiencies

Inflammatory conditions (eczema, 
psoriasis)



The Power of Natural Ingredients

Natural ingredients offer unique advantages for damaged skin, often 
providing multiple healing benefits simultaneously. Their complex 
structures can address inflammation, repair, hydration, and 
protection4all essential components of skin recovery.

Key Benefits:

Rich in antioxidants that combat oxidative stress

Contain phytonutrients that support cellular regeneration

Provide skin-identical lipids for barrier restoration

Generally gentler for hypersensitive skin conditions



Star Ingredients for Damaged Skin

Calendula

Powerful anti-inflammatory that accelerates 
wound healing and soothes irritation. Rich in 

flavonoids and triterpenoids that repair 
damaged tissue.

Centella Asiatica

Also known as Gotu Kola, it stimulates 
collagen synthesis, strengthens the skin 
barrier, and reduces scarring through its 
triterpene compounds.

Sea Buckthorn

Contains rare omega-7 fatty acids that 
accelerate tissue regeneration and 
provide structural support for barrier 
recovery.

Niacinamide

Naturally derived B vitamin that reduces 
inflammation, strengthens the barrier, 
regulates oil production, and fades 
hyperpigmentation.

Manuka Honey

Provides antibacterial protection, intensive 
hydration, and creates a healing environment 

through enzyme activity and hydrogen 
peroxide production.



The Art of Carrier Oil Selection

Carrier oils form the foundation of many natural formulations, but 
choosing the right ones for damaged skin requires understanding 
their fatty acid profiles and therapeutic properties. Different skin 
conditions benefit from specific oil combinations.

1

High Linoleic Oils

Best for acne-prone damaged skin. 
Examples: Grapeseed, Safflower, 
Sunflower (high-linoleic variety). These 
help restore barrier function without 
triggering breakouts.

2

Medium-Chain Oils

Ideal for sensitive, reactive skin. 
Examples: Jojoba, Meadowfoam. These 
have excellent stability and closely mimic 
skin's natural sebum.

3

Regenerative Specialty Oils

Targeted for intensive repair. Examples: 
Rosehip, Tamanu, Sea Buckthorn. These 
accelerate healing and reduce scarring 
through unique bioactive compounds.



Essential Equipment for Natural Formulators

Precision Scale

A digital scale accurate to 0.01g is essential for consistent 
formulations. Look for one with tare function and at least 500g 
capacity.

Digital Thermometer

Critical for emulsions and heat-sensitive ingredients. Infrared 
non-contact thermometers offer convenience while probe 
thermometers provide precision.

Heat-Resistant Beakers

Borosilicate glass beakers in various sizes (50ml to 600ml) 
allow for safe heating and clear visibility of your formulation 
process.

pH Meter or Strips

Essential for water-based formulations to ensure products fall 
within the skin-friendly range of 4.5-5.5 pH.

Mini Mixer

A small immersion blender or milk frother provides adequate 
shear for creating stable emulsions in small batches.

Sanitization Supplies

70% isopropyl alcohol, dedicated cleaning cloths, and 
sanitizing procedures ensure product safety and prevent 
contamination.



Setting Up Your Formulation Space

A properly organized workspace is crucial for creating safe, effective 
products. Your formulation area should be separate from food 
preparation areas and designed to minimize contamination risks 
while maximizing efficiency.

Key Space Requirements:

Clean, dedicated work surface that can be thoroughly sanitized

Good lighting for accurate measuring and observing product 
characteristics

Adequate ventilation, especially when working with essential oils

Storage systems for organizing ingredients by category and use 
frequency

Heat source (hot plate, water bath) separate from kitchen cooking 
equipment



The pH Factor in Healing Formulations

The acid mantle4a slightly acidic film on the skin's surface4plays a 
crucial role in barrier function and defense. Damaged skin often has 
a disrupted pH balance, making it essential to formulate products 
within the optimal range.

Ideal pH Ranges:

Cleansers: 4.5-5.5 (never alkaline soap-based formulas)

Toners: 4.0-5.0 to help restore acid mantle

Treatment products: 3.5-4.5 for active ingredients

Moisturizers: 4.7-5.5 to maintain healthy barrier



Natural Preservation Strategies

Broad-Spectrum Preservative 
Systems

Every water-containing formulation 
requires preservation to prevent microbial 
growth. Natural options include:

Leuconostoc/Radish Root Ferment 
Filtrate (Leucidal Liquid)

Lactobacillus & Coconut Fruit Extract 
(Neogard)

Sodium Anisate & Sodium Levulinate 
(derived from anise and sugar cane)

Effective usage rates typically range from 
2-4% of the formulation.

Hurdle Technology

Combining multiple preservation 
strategies to create an inhospitable 
environment for microorganisms:

Maintaining pH below 5.0

Adding humectants like glycerin and 
honey (over 10%)

Incorporating natural antimicrobials 
(niacinamide, certain essential oils)

Using chelating agents to bind metals 
microbes need for growth

Anhydrous Formulations

Products without water don't support 
microbial growth, making them easier to 
preserve:

Oil-based serums and balms

Powder masks and cleansers 
activated at time of use

Adding oil-soluble antioxidants like 
Vitamin E and rosemary extract to 
prevent rancidity



Healing Cleanser Formulations

Oil-to-Milk Cleanser for Damaged Skin

This gentle formulation removes impurities without stripping, 
transitioning from an oil to a milky emulsion upon contact with water.

Key Ingredients:

Caprylic/Capric Triglyceride (30%) - Gentle, non-comedogenic 
cleansing base

Sunflower Oil (10%) - Rich in barrier-repairing linoleic acid

Olivem 1000 (5%) - Natural olive-derived emulsifier

Calendula-infused Oil (10%) - Soothes inflammation

Bisabolol (1%) - Reduces redness and irritation

Vitamin E (0.5%) - Antioxidant protection



Therapeutic Toner Formulation

Barrier Repair Hydrating Toner

This alcohol-free formulation combines anti-inflammatory hydrosols 
with humectants and barrier-supporting ingredients to soothe and 
prepare damaged skin for treatments.

Key Ingredients:

Rose Hydrosol (40%) - Calming, pH-balancing base

Cucumber Hydrosol (20%) - Reduces heat and inflammation

Glycerin (5%) - Humectant for deep hydration

Panthenol (2%) - Accelerates barrier repair

Sodium PCA (3%) - Natural moisturizing factor

Licorice Root Extract (1%) - Brightening and anti-inflammatory

Leucidal Liquid (4%) - Natural preservation



Targeted Serum Development

Identify Primary Concerns

Determine whether your serum will focus on inflammation, barrier repair, 
hyperpigmentation, or cellular regeneration as its primary action.

Select Active Botanicals

Choose 3-5 key botanical extracts with research-backed efficacy for 
your target concern, ensuring compatibility.

Determine Base Type

Decide between water-based (for hydration and water-soluble actives) 
or oil-based (for barrier repair and oil-soluble compounds).

Optimize Formulation

Balance therapeutic dosing with sensory experience, ensuring proper 
pH, viscosity, and absorption characteristics.



Healing Serum Formula Example

Cellular Regeneration Serum

This lightweight oil-based serum delivers potent regenerative 
compounds to damaged skin, accelerating healing and reducing 
scarring.

Key Ingredients:

Rosehip Seed Oil (30%) - Rich in trans-retinoic acid for cellular 
renewal

Squalane (25%) - Lightweight, non-greasy barrier support

Tamanu Oil (15%) - Exceptional wound healing and anti-
inflammatory

Sea Buckthorn CO2 Extract (5%) - Rare omega-7 fatty acids for 
tissue repair

Helichrysum Essential Oil (0.5%) - Reduces scarring and 
inflammation

CoQ10 (1%) - Protects cellular energy production

Vitamin E (1%) - Preserves formula and supports healing



Understanding Emulsions for Moisturizers

Emulsions are the foundation of most moisturizers, combining water 
and oil phases that wouldn't normally mix. The type of emulsion 
dramatically affects how a product interacts with damaged skin.

Oil-in-Water (O/W) Emulsions

Water forms the continuous phase with oil droplets dispersed 
throughout. These create lightweight, easily absorbed 
moisturizers ideal for daytime use and less severely damaged 
skin. They feel less greasy and provide moderate hydration.

Water-in-Oil (W/O) Emulsions

Oil forms the continuous phase with water droplets dispersed 
throughout. These create richer, more occlusive formulations that 
form a protective barrier on severely damaged skin. They're ideal 
for intensive overnight repair and extremely dry conditions.



Advanced Barrier Repair Formulation

Triple Ceramide Barrier Cream

This advanced formula mimics the skin's natural lipid structure with 
the ideal 3:1:1 ratio of ceramides, cholesterol, and fatty acids for 
optimal barrier repair.

Key Ingredients:

Water Phase (60%): Aloe vera, glycerin, panthenol, hyaluronic 
acid

Oil Phase (25%): Ceramide complex, cholesterol, linoleic acid, 
shea butter

Emulsifier (5%): Olivem 1000 (natural olive-derived)

Actives (7%): Niacinamide, Centella asiatica extract, bisabolol

Preservative & pH Adjusters (3%): Leucidal Liquid Complete, 
lactic acid



Intensive Healing Balm Formulation

Overnight Regenerative Balm

This anhydrous balm creates a breathable occlusive layer that locks 
in moisture and treatments while delivering intensive healing 
botanicals throughout the night.

Key Ingredients:

Shea Butter (30%) - Rich emollient with vitamin content

Mango Butter (15%) - Non-greasy barrier support

Beeswax (10%) - Natural protective barrier

Calendula-infused Oil (20%) - Healing and anti-inflammatory

Rosehip Oil (10%) - Regenerative fatty acids

Blue Tansy Essential Oil (0.5%) - Powerful anti-inflammatory

Helichrysum Essential Oil (0.5%) - Reduces scarring

Vitamin E (1%) - Antioxidant preservation



Product Testing & Documentation

1

Initial Sensory Assessment

Evaluate appearance, texture, scent, 
absorption, and immediate skin feel. 
Document these characteristics along 
with any adjustments needed to improve 
the sensory experience.

2

Stability Testing

Place samples in different conditions 
(room temperature, refrigerator, warm 
environment) for 2-4 weeks. Check for 
separation, discoloration, texture 
changes, and odor development at 
regular intervals.

3

Microbial Challenge Testing

For commercial products, professional 
lab testing is essential. For personal use, 
implement strict sanitation protocols and 
observe for any signs of contamination 
over time.

4

Patch Testing

Apply a small amount to the inner forearm for 24-48 hours to 
check for irritation or allergic reactions before applying to 
damaged facial skin.

5

Efficacy Documentation

Take before-and-after photos under consistent lighting. Note 
improvements in specific concerns like redness, flaking, barrier 
function, and overall appearance at 1, 2, and 4 weeks.



Branding Your Healing Skincare Line

A strong brand identity is crucial for standing out in the crowded 
natural skincare market. For healing formulations specifically, your 
branding should communicate trust, efficacy, and understanding of 
skin concerns.

Key Branding Elements:

Authentic story connecting to your personal journey with skin 
damage

Clear positioning that differentiates from both clinical and typical 
natural brands

Visual identity that balances natural elements with scientific 
credibility

Educational content that builds trust through transparency

Ethical commitment to sustainability and responsible sourcing



Understanding Cosmetic Regulations

Label Requirements

All products must list full ingredients 
in descending order using INCI 
names. Product name, net weight, 
company information, and batch code 
must be clearly displayed. Warning 
statements may be required for 
certain ingredients.

Claims Limitations

Natural skincare products must avoid 
drug claims like "treats eczema" or 
"heals wounds." Instead, use 
cosmetic claims like "soothes irritated 
skin" or "supports the skin's natural 
healing process." Keep before-and-
after photos for personal use only.

Safety Documentation

Maintain formulation records, 
ingredient documentation, and safety 
assessments. For commercial 
products, professional preservative 
efficacy testing and safety 
assessments are required in most 
regions.



Building Your Skincare Business

Start Small

Begin with a focused collection of 3-5 complementary products specifically for one type of damaged skin. Perfect these 
formulations before expanding.

Build Community

Create a following through educational content, before-and-after stories, and authentic engagement with 
people suffering from skin damage.

Establish Sales Channels

Start with direct-to-consumer through your website and local markets, then expand to specialty 
retailers and practitioners who work with problem skin.

Scale Production

Transition from home production to a dedicated facility or co-manufacturer while 
maintaining formulation integrity and quality control.

Expand Your Line

With established success, develop targeted collections for different 
skin conditions, seasonal needs, or specialized treatments while 
staying true to your healing focus.



Your Journey as a Natural 
Formulator
Congratulations on completing this comprehensive journey into natural skincare 
formulation for damaged skin! You now possess the knowledge and skills to create 
effective, safe products that genuinely help people struggling with skin concerns.

Remember that formulation is both an art and a science4continue experimenting, 
documenting, and refining your creations. As you develop your signature products, 
you'll not only transform your own relationship with skincare but potentially build a 
meaningful business that changes lives.

The world needs more conscientious formulators creating products with integrity 
and genuine healing intent. We can't wait to see what you create!


